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1. Introduction
The document you have in your hands is the result of the discernment
made by a group of laypeople and sisters in the Seminar of the social
dimension of the Charism held in São Paulo (Brazil) on December 8
to 14, 2019. An event that has its origin in the goal expressed in the
Strategic Framework: strengthen the social dimension of the Charism
in all our presences. The General government takes it up again in the
Animation Plan as a strategy to boost the GOING OUT TO THE MOST
DISADVANTAGE. It unfolds when preparing the 2nd phase of the New
Organization of the Congregation, in the visualization of the map of social action, in the process of studying the essential traits of the Charism
and in the Seminar itself, from which the conclusions drawn there we
present now.
The process of shared discernment was through the method ‘SEE,
JUDGE, ACT AND CELEBRATE’, listening to the voice of the Holy Spirit
that was manifested in each member and the whole group, letting
us accompany by the Word in the searching of the will of God in the
today´s of the Consolation Family, laity and sisters.
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We wish to collect and transmit here what this experience was, how it
led us to a broad view of reality in all its complexity, facing with responsibility and sense of common good the challenges that it poses and the
possibilities of the contribution that the richness of our Charism.
We consider it essential that we all feel a committed body to these options, believe that each one, each community, family, group, team... can
and should do something, with small and large gestures of collaboration. This was expressed in the final Message sent at the closing of the
Seminar:

With the strength of our Charism, we are willing to collaborate in
the structural and profound change that our world needs (...) in the
same way that María Rosa Molas did. As a Consolation Family, we
commit ourselves to a more prophetic lifestyle that leads us to listen to the cry of the most disadvantaged, to take care of life in all
its manifestations, to live an integral ecology, to respond to new
challenges. Keeping the Charism alive is everyone’s responsibility!
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2. The poor and the earth
cry out for consolation
“I have heard their cry”1. God hears the cries; he deeply moves and calls
us to share in his compassion. It teaches us to awaken all the senses to
learn to feel compassion, to lead us beside to the victims of our world
and to travel with them the itinerary of a constant exodus that will take us
from slavery -everything that denigrates the earth and the person- to the
promised land -the banquet of the Kingdom, shared fraternity, justice, the
fertility of the earth-.
Between slavery and promise, there is the path of liberation that we
can only walk as a people (as a family of sisters and brothers), confident in the presence of God, confronted with our fragility, aware of the
temptations that lie in wait for us and tend to quench our passion for
the Kingdom and our commitment to continually choose life.
Between slavery and promise, there is the path of liberation and consolation that implies, for each of us, a comprehensive ecological conversion.
The poor and the earth cry out for consolation2. This motto synthesizes and strongly expresses the call to this conversion. It reminds us
that we are faced not with two separate crises, one environmental and
the other social, but rather with one complex crisis which is both social
and environmental3. This unique crisis has its origin in the way in which
human beings use -and abuse- the people and wealth of the earth. It
is a crisis with deep spiritual roots that constantly threaten our lives as
believers and undermining our ability to live the hope and joy that the
Gospel offers.

1. Ex 3,7
2. LS 49
3. LS 139
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What is really in crisis is the anthropocentric paradigm. Modern anthropocentrism has paradoxically ended up prizing technical thought over
reality, since “the technological mind sees nature as an insensate order,
as a cold body of facts, as a mere ‘given’, as an object of utility, as raw
material to be hammered into useful shape; it views the cosmos similarly as a mere ‘space’ into which objects can be thrown with complete
indifference”4.
An anthropological turn towards the proposal that we call an “anthropology of care” that triggers the ethics of recognition and the ethics of
care is necessary. God calls us and invites us today to search together
for lights, answers, ways, possibilities. Pope Francis expresses it well:
“we must become painfully aware, to dare to turn what is happening to
the world into our suffering and thus to discover what each of us can do
about it” 5.
The poor and the earth cry out for consolation! Consolation that is
the defense of life, the liberation of humanity and the earth. Consolation
that is possible when the logic of sharing and the ethics of care become
the norm of life. Consolation that arises from the spirituality of wonder and
gratitude to the Creator, for there is nothing more beautiful on earth than
his works6.

4. LS 115
5. LS 19
6. Antonia Munuera Alemán, Circular n. 13, 22-01-2020
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3. Keys to a common
understanding of the social
Dimension of the Charism
The social dimension of consolation is inherent to the Charism. This
certainty comes from the face of the God who has revealed himself
to us and in whom we believe. The God of all consolation is social, it is
relationship, moved deeply in the entrails before the pain of humanity
and the earth. He is a God who comes out to save, becomes flesh, Word,
and gesture in Jesus. He is a God who acts liberating in history. Our
faith in this God bases our social commitment, a consequence of the
Kingdom that Jesus reveals and announces. He summons us to a concretion in time: here and now.
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The consolation story is social in every way as it springs from the Gospel. The social is at the origins of our existence and runs through the
veins of our history. We cannot lose the memory: House of Mercy in
Jesus–Tortosa, March 1857… at the origin, we were all and in the present, there is the origin and the future. Our place is on the side of the
poor, from there we are prophecy.
The Mother and the first sisters lived during a great social upheaval7.
Insertas en esa sociedad fueron mujeres comprometidas, activas en
el día a día, en el trabajo con otros. Inserted in that society they were
committed women, active in the day to day, in working with others.
They had an impact on the social and were left to be impacted by the
needs of their time. For them, the pain of humanity, engraved in their
hearts, had a name and a face.8
The social dimension of consolation demands of us a dense presence
in life, a deeply human presence. Consolation cares about the cries of
wounded, broken humanity ... the cries of the earth. Consolation can
have no other direction. Recreating and reinterpreting the Charism today, finding new ways of charismatic expression, is everyone’s responsibility. The social dimension of the Charism is so important that if we do
not make it explicit we run the risk of impoverishing our evangelizing
mission9.

7. In the 19th century, there was a strong anthropological change, an awakening of social matters,
awareness of the citizenship, equality, and fraternity (consequences of the French revolution in all
Europe that at first were attempted to establish with violence). Also in this century the action of
the Spirit brought about the emergence of the feminine apostolic religious life outside the convent,
which assumed a silent, transforming role, from the commitment in direct contact with the poorest.
(Cf. GARCÍA F., Marta. The social dimension inherent in the charism of consolation. Seminar in São
Paulo, 10-12-2019)
8. Cf. Strategic frame 2017-2023, Vision.
9. EG 176
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The social dimension of consolation is embodied in a strong commitment to:
•

LIVING on the side of the victims of our world. We need to identify
those ‘non-places’ and our ‘habitat’: where do we live? Be aware
of our daily options and way of proceeding, our preferences ...
Discover our deepest being to choose what most leads us to the
proximity with the most disadvantaged from mercy, tenderness,
compassion, closeness, listening, relationship, simplicity, and
humility. Exposed to the elements, unbearable in the face of the
injustice and environmental mediocrity that traps us ... All this
implies the mystical awareness of ‘emptiness’ and the ability to
remain silent.

•

RELATE10. In this fragmented, divided, indifferent world11, we
share with all humanity the thirst for an encounter. We feel called to
a deep relational conversion. Collaborating to restore the relational
fabric of our society and our environment (caring for the earth) is
not possible without recreating and caring for the relational fabric
in the community, family, workplace, dreaming together, walking
together, in synodality. “The face of the other makes indifference impossible. The face of the other forces me to take a position because he
speaks, pro-voca, e-voca, and con-voca. Especially the face of the impoverished, marginalized and excluded”12.

10. LS 66 y 70
11. Strategic frame 2017-2023, 2nd Strategy.
12. BOFF, Leonardo. Essential care. An ethics of human nature, 2002.
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•

TRANSFORM13, the liberating and healing function of consolation
can only be exercised from the contact with reality in a solidary way,
from a serious and deep look and analysis, with fine attention and
listen to the cries of the earth and the poor, allowing this story that
continues to moan to impact the heart, living the prophecy and
martyrdom. We need to collaborate in systemic changes (ecological
lifestyle, mentality, education), risk making political advocacy and
promoting changes in economic management.

13. LS 231
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4. Convictions
The Seminar on the social dimension of the Charism has renewed
us in convictions that will help us to generate another lifestyle. We
commit ourselves personally to live and think from these CONVICTIONS
that the Spirit gives us, aware of our vulnerability and the need for God’s
grace in this process of integral ecological conversion.

•

The importance of returning to the Gospel. An incarnate gospel,
that goes through the skin. I am a living gospel that assumes the
human way of Jesus.

•

To recognize in ‘today’s’ the germinal power of our Mother foundress and the first sisters: a way of inhabiting, relating and transforming reality.

•

Communion with everything created, from the awareness of a
common origin, of mutual belonging and a future shared by all14.
All interconnected with creation, in the same synergy.

•

Called to transform reality, from the logic of the incarnation15.
Inserted in reality to transform it promoting liberation dynamics.

14. LS 202
15. LS 98
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5. Paths in the process
The call to strengthen the social dimension of the Charism16 is the call
to an INTEGRAL ECOLOGICAL CONVERSION17.
We perceive how the Holy Spirit is creating new PATHWAYS18 in the
process of rereading the Charism in ‘today’, and how the voice of the
Church confirms them. We open ourselves with gratitude and confidence to the movement of the Spirit in favor of LIFE that transcends
religious, cultural, political borders...
In each place we now have the challenge of discerning how to travel
these paths, landing them in their context and gradually approaching
the proposals.
A discernment and implementation that will only be possible if those
among us who are to lead it can share the convictions that the Holy
Spirit has revived among us and allowe spaces for dialogue and creativity for all based on essential criteria, involving others.

16. Strategic frame 2017-2023, Other goals.
17. Laudato si’ Chapter IV.
18. LS 216
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The paths presented are for the whole family and all instances of animation and leadership.
•

Awaken and educate our sensitivity and awareness towards
the new paradigm of the social: humanity and earth are inseparable. Let ourselves be affected and hit by reality, so as not to
fall into indifference -as pope Francis warns us-. In the formative
itineraries, we will include and emphasize the socio-ecological
dimension.

•

Reconciled relationship19. The relational reconciled is the form
of existence that sustains life. The daily life of God is relational
and every mission implies making the relational way of God daily
in the world.
There is Consolation when the social fabric is restored, when it
rejoins, when the community is complete; when the tension remains without exclusion; when diversity is embraced; when harmony (original communion) is recovered. The Consolation Family
will be prophecy as we live communion. Only in this way will we
radiate joy and sustain hope20.

•

Live and develop the ethics of care21. This new ethical order
is the paradigm of the new civilization. Knowing how to care
requires knowing how to talk, recover respect and hospitality.
When we care we love and when we love we care. Any claim to
care for and improve the world is not just another option or alternative, it involves profound changes in lifestyles22. It must encompass oneself, the integral care of the human being, the poor
and excluded and, of course, the planet23.

19. Strategic frame 2017-2023, 2nd Strategic.
20. Ídem
21. Cf. TORO, Bernardo: https://youtu.be/nSWqbnd7r2E y https://youtu.be/2AFHtL2TjNQ ; BOFF,
Leonardo. Op.cit.
22. LS 5
23. LS 70 y 231
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•

Go out to the peripheries, responding to the cry of the poor
and the earth. All pain is a call to promote dignity with creativity
and boldnes24. From the convictions, strengths, and resources that
we have, to set out towards the peripheries where the most disadvantaged are: youth and children, women, migrants and refugees,
and indigenous people25. The output will only be real if we identify the peripheries of our environment26.
This calls for a serious effort to move from dynamics of welfare to a
true promotion of the person27, to involve ourselves in a systemic
change that helps to eradicate the causes of exclusion and a new
lifestyle, which in the Eco-Consolation Statement we have committed
ourselves to assume.

•

Promote the common good, with greater political impact. Get
involved in citizen participation and with other movements that
denounce injustice and violence, that fight for the eradication of
poverty, for the care of the environment and a comprehensive
ecology. Sustainable development requires concerted efforts to
build an inclusive and sustainable future for humanity and the
planet, according to the UN 2030 Agenda for Sustainable Development.

24. Cf. Strategic frame 2017-2023, 3rd Strategy.
25. They are the four groups defined by the UN, excluded due to their identity traits. In each
context it is necessary to identify who are the most excluded groups.
26. Map of the “peripheries” of the contexts where we are: what “non-places” are there in our city,
country, province, congregation...
27. Strategic frame 2017-2023, Vision.
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6. Essential criteria
In order to go through these pathways with boldness and dynamism,
without getting disoriented, some CRITERIA are necessary to configure
the action and guide it towards integral ecological conversion:
•

Favor process dynamics. Go from specific actions to privilege those
that generate new dynamism in our context, involving others, until
they bear fruit in social transformation28. The life that the process
generates is already an achievement.

•

Synodality: Grow together, walk together, the way of being ‘today’
Church. It is the cooperation of all in the Mission of the Church. It
involves the practice of discerning together29.

•

Celebrate life and faith as a gift: Developing the capacity for awe and
contemplation leads us to gratitude and free self-giving, to cultivate
the sense of celebration. Together with Mary, we collaborate so that
the feast does not end30. By celebrating we express that we are
betting on life.

•

Network, seek synergies, establish alliances with other congregations, lay movements, associations... The breath of the Spirit is
unanimous and is generating new life, in the Church and beyond.
We are part of that vital current, in communion with humanity and
the earth.

•

Think globally and act locally. Work in the small, close, but with a
broader perspective31, a global perspective.

28. Cf. EG 223
29. Strategic frame 2017-2023, 2nd Strategy.
30. Cf. Jn. 2, 1-11
31. EG 235
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7. Proposals to concrete in our
works and presences

We live in an interconnected world, with an uncertain future, that
commits us to take care of our common home. One of the biggest
challenges is the inequality generated by the economic systems that
govern the world and strives to make the poorest invisible32, plunging
2/3 of humanity into a situation of exclusion.
This requires us to be open to change, a critical spirit, flexibility and a
permanent searching for a response to new challenges. The works and
presences of Consolation are platforms of evangelization and must be
positioned in this history that is ours. We cannot be neutral, we need to
overcome the culture of indifference and self-referentiality.
We want to strengthen the socio-ecological dimension of the Charism
to contribute to the construction of a more just and fraternal society.
The sensitivity and commitment of each one, of all is essential; because
the works and presences are what we are. It is also imperative that this
process be animated by a kind of leadership lived as a service.
What moves us inside is our condition as believers in the God of
Jesus, He is the Way. It is the Human-God, who listens to the cries of
humanity and the earth, who is always next to the most fragile, who
loves everyone and makes us children and brothers.

32. Cf. LÓPEZ VILLANUEVA, Mariola “The care of life, contexts and faces that challenge us”.
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Integral ecological conversion must be visible among us. How?
We propose some concretions that do not exempt from the need to
land the paths of this process in each place.
A pastoral conversion33 that commits us to the cry of the poor.
A pastoral animation that:
•
•
•
•
•
•
•
•

•

Connects with the cries of humanity and the environment.
It leads to knowing faces and names of people at risk (youth,
children, migrants, women...).
Gives priority to the most disadvantaged in our works and
presences, traveling with them on a path of liberation.
Commits to be beside the victims, without judging them,
without prejudice ...
Promotes social and ecological volunteering.
Involves the development and support of promotional projects for the most disadvantaged.
Educates the ability to be silent and grow internally.
Opens to hospitality, making the structures more flexible
and allowing the poor to evangelize us with their joy, simplicity, and ability to share.
It conveys and transmits gratuitousness and hope.

33. EG 25
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A socio-ecological formation that:
•
•
•
•
•

Arouses and strengthens sensitivity and commitment.
It promotes transforming agents of society.
It does political incidence.
Develops a responsible civic awareness in promoting the
common good above private interests.
Educates for a sustainable economy, fairer and more inclusive than the current one, which places the person at the
center and contributes to responding to the most radical
challenges facing humanity and the planet34.

Some means:
•
•

•
•
•

Development of comprehensive training projects.
Study and deepening of the Social Doctrine of the Church,
the Universal Declaration of Human Rights, the 2030 Agenda
for Sustainable Development...
Awareness campaigns and workshops.
Deepening in the testimony of our Mother foundress and
the first sisters in socio-ecological terms.
Implementation in pastoral care with young people of the
ecological itinerary ‘The earth cries out for consolation’

34. LS 194 and «An economic system detached from ethical concerns does not bring about a more
just social order, but leads instead to a “throw away” culture of consumption and waste. On the
other hand, when we recognize the moral dimension of economic life, which is one of the many
aspects of social doctrine of the Church that must be integrally respected, we are able to act with fraternal charity, desiring, seeking and protecting the good of others and their integral development.»
(Address of his holiness pope Francis to the members of the council for inclusive capitalism,
November 11, 2019)
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An ethic of care that:
•
•
•

•
•
•

It favors a family atmosphere, a welcoming environment and
respect.
Strengthens ties, restoring and caring for relational tissues.
Respects and cares for the common home by taking concrete
steps towards a responsible use of natural resources and ecological waste management.
Creates beautiful spaces (garden, house, street, yards, walls,
neighborhood, hallway...)
Welcomes and integrates diversity as wealth.
It makes multiculturalism, caused by increasing human mobility,
to be transformed into interculturality.

These proposals for possible concretion are not closed, they are left
open so that projects or plans are elaborated in each place in a contextualized way, with the creativity and daring to continue enriching them,
with innovative approaches that help us grow in the conviction that
everything contributes to care of the common home and that another
world is possible.
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8. Ecological statement of the
Consolation Family

We are aware that:
•
•
•

•
•
•
•
•
•

All beings of the Creation have a common origin and are
interconnected.
We receive everything as a free gift and we must take care of it.
We are part of a humanity challenged by the care of the
common home that takes shape in the nearest: our daily
spaces, community, house, workplace, neighborhood...
What we have in excess belongs to the poor35.
Our welfare status is sustained by the suffering of many36.
We need to wake up to a greater ecological awareness and
for this reason, we must have formation.
Education is the key to change.
The social dimension of the Charism claims to restore and
care for the relational fabric.
A change in our lifestyles is urgently needed.

35. ”The bread which you hold back belongs to the hungry; the coat, which you guard in your locked
storage-chests, belongs to the naked; the footwear moldering in your closet belongs to those without
shoes. The silver that you keep hidden in a safe place belongs to the one in need. Thus, however many are
those whom you could have provided for, so many are those whom you wrong.” (Basil the Great, s. IV).
36. At the same time, we have “a sort of ‘super development’ of a wasteful and consumerist kind
which forms an unacceptable contrast with the ongoing situations of dehumanizing deprivation”,90
while we are all too slow in developing economic institutions and social initiatives which can give
the poor regular access to basic resources. (LS 109)
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We commit:
•

To assume a simpler and more supportive lifestyle. We will periodically review, on a personal, community, family, institutional and
apostolic works level, things of personal and common use that we
use daily (clothes, books, electronic devices, household items, material in general...) if we really need it.

•

To evaluate the ecological footprint37 of the dynamics of daily life
at a personal, community, family and institutional level, where we
will review the necessary changes in our consumption practices
(energy, water, transportation, materials and waste). We will make
decisions to change our lifestyle.

•

To look with interest, as a group, community, family, teamwork ...
the resources (on-site and virtual) offered by the social context
where we live to actively involve ourselves in being informed and
form in the care of the common home.

•

To being open to participate and support the ecological initiatives of
our environment (plant trees, fair trade, use of public transportation...)

•

To restore and care for the relational fabric so that this dynamism
of communion is a sign, a lighthouse, a parable amid so much contradiction. We will guarantee, at least once a month, spaces of family, community and group meeting, where we “share”: life stories,
experiences of faith, crisis, joys, hopes... This is called existential
communication.

37. The ecological footprint is an indicator of the environmental impact generated by the human demand that is made of the existing resources in the planet’s ecosystems, relating it to the
Earth’s ecological capacity to regenerate its resources. (On the internet you can find examples
of tests to calculate the ecological footprint)
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•
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To networking inside and outside the Consolation Family to
extend our fraternity, to contribute to “awakening the world”,
to energize our identity and sense of belonging to this earthmother of all-and to this humanity, our only family. And so, praise
God and do in all his will from a new ethical behavior and without
ever losing the capacity for wonder and contemplation.

9. A prayer for our earth

38

All-powerful God,
you are present in the whole
universe
and in the smallest of your
creatures.

Bring healing to our lives,
that we may protect the world and
not prey on it,
that we may sow beauty, not pollution and destruction.

You embrace with your tenderness all that exists. Pour
out upon us the power of
your love,
that we may protect life and
beauty.

Touch the hearts
of those who look only for gain
at the expense of the poor and the
earth.

Fill us with peace,
that we may live as brothers
and sisters,
harming no one.
O God of the poor,
help us to rescue the abandoned and forgotten of this
earth, so precious in your eyes.

Teach us to discover the worth of
each thing,
to be filled with awe and contemplation,
to recognize that we are profoundly united
with every creature
as we journey towards your infinite
light.
We thank you for being with us
each day.
Encourage us, we pray, in our
struggle for justice, love and
peace.

38. LS 246
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