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Under the slogan: GO OUT, SEE AND INVITE we propose to pro-
mote a dynamic outlet for young people that favors the culture of 
encounter, knowing and inserting ourselves in youth contexts to offer 
-from there- spaces for formation, celebration and accompaniment.

We refer to the “youth” considering people between 18 and 29 years 
old, aware that this element also requires to be adapted to local cir-
cumstances. In any case, it is good to remember that youth rather 
than identifying a category of people, is a phase of life that each gene-
ration reinterprets in a unique and unrepeatable way.

Go out, 
see
Invite...and

V. Evaluation and follow up:
From the different government instances, the application of this 

project will be evaluated.

Once it is contextualized in the different Provinces, Vice-province 
and Delegation, the actions made in light of this Project will be re-
viewed and evaluated.

It is desirable that the evaluations be made with periodicity and to 
consider a follow up, so you can pick up the most significant of each 
experience and to improve and enrich our youth ministry, so that it 
is a constant effort to grow in a project mentality, because the project 
is not a paper but a process.

The evaluation and follow-up will allow us to keep alive our option 
for young people.
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The present Project wishes to concretize the call 
of the XVIII General Chapter to “go out to meet 
the young”, taking as a providential light the docu-
ments on the Synod on Young people.

We want to respond to a call that is presented 
to us as a great challenge: to approach the youth 
culture, to know, discover and understand what is 
beating in the hearts of young people; their desi-
re for fulfillment, their horizons of life, their su-
fferings and difficulties. Everything can be illumi-
nated by the experience of a deep encounter with 
Jesus of Nazareth.

Introduction:
The Church has decided to ask herself about how to accompany 

young people so that they recognize and welcome the call to love 
and life in fullness and ask the young people themselves to help 
identify the most effective ways of announcing the Good News to-
day. “The Church should be entrusted, above all, to the listening 
to what the Holy Spirit says” through “young people.”1 Listening 
to their aspirations we can glimpse the world of tomorrow that is 
approaching and the ways that the Church is called to walk2 .

1 Congreso mundial PV y VC. Horizontes y esperanzas, Roma 3-5 diciembre 2017 
2 Documento preparatorio del Sínodo: Los jóvenes, la fe y el discernimiento vocacional 

“Driven by the Holy Spirit we go out to the places where 
young people are…Meeting young people, we will know 
their language, culture and interests. We will accom-
pany them on their journey searching for meaning and 
maturation, making them know Jesus Christ” …. (SF)

Aware of the diversity of cultures and contexts that surround young 
people in each reality, we can identify some general features that we re-
cognize in the youth population:

•	 They are characterized by their availability and desire to participa-
te, to be protagonists of the changes.

•	 They are full of vitality, of ingenious and creative force, they are 
bold, sincere, with an open look to the future.

•	 Feel the need to have close, credible, coherent reference models, as 
well as places and occasions to test the capacity of relationship with 
others.

•	 They are characterized by the relationship with modern communi-
cation technologies and with the “virtual world”.

3. Vigilia con los Jóvenes en Rio, 27 de julio de 2013

I. Global profile of young people 
“You are the field of faith.

You are the athletes of Christ.
You are the builders of a Church

more beautiful and of a better world “.

(Pope Francis)3 

Planned activities
•	 Creation of a section on the website of the General Gover-

nment dedicated to Youth Ministry to share resources and 
information.

•	 Disseminate through the networks the activities that are 
being carried out (active presence, attractive, catchy, you-
thful)

•	 Online contests that favor communion and the richness of 
diversity among the different presences worldwide (banner, 
videos)

The digital world has become “new Areopagus of encounter 
and evangelization”. Through it, young people shorten geogra-
phic distances, know other cultures, animate themselves through 
messages and meaningful proposals. In short, today’s world and 
societies move around this platform. Our challenge is to turn it 
into a meeting space and channel of communication of the good 
news of the Gospel. Hence the challenge of using and relating in 
a responsible way with the media as a platform for evangelization 
and dissemination of the charism.
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•	 They live strong stage of searching, identification 
desires, horizons of life that fulfill them. They can 
commit themselves to projects that captivate their 
hearts and give themselves to the maximum for that 
cause.

•	 They live moments of adjustment, of disappoint-
ments and losses, of dreams often truncated by di-
fferent realities. Currently, most young people face 
serious problems that society imposes on them. 
Depending on each context, they experience vul-
nerability, insecurity, abandonment, exploitation, 
unemployment ... becoming a challenge for pastoral 
work with them.

We feel called to welcome them with what they are and 
with what they live. Pope Francis asks us to do so by ad-
dressing the different aspects that shape their identity: 
geographical dynamics, history and culture of memory, 
and gender.

Following these guidelines, we will try to approach the 
youth spaces with respect and depth in each of the pro-
jects we propose.

6. New areopagus
digital world

“ The internet offers the Church an unprecedented evangelical 
opportunity…digital world It is also a great place to encounter and 
engage people of other faiths and none.” ... “As well as the many phy-
sical places in which we can be encountered, the digital world is one 
that must be taken into account by the Church. We would like to see 
a Church that is accessible through social media as well as other digi-
tal spaces, to more easily and effectively offer information about the 
Church and its teachings, and to further the formation of the young 
person.” 14

14. (Rome, 19-24 March 2018), 24.03.2018 SYNOD OF BISHOPS XV ORDINARY 
GENERAL ASSEMBLY “YOUNG PEOPLE, THE FAITH AND VOCATIONAL 
DISCERNMENT” PRE-SYNODAL MEETING FINAL DOCUMENT (N.15, 13)

5. Art and spirituality
“Beauty is universally acknowledged and the Church 

has a history of engaging and evangelizing through the 
arts, such as music, visual art, architecture, design etc. 
Young people especially respond to and enjoy being crea-
tive and expressive.”13 

 
Art certainly gives us the opportunity to crystallize and 

reflect the mystery of God and is always open platform 
for the process of evangelization. It is a new and attractive 
path for young people who are looking for authentic ways 
to communicate and express themselves.

In this way we want to take advantage of the potential of 
art and beauty to cultivate the transcendent dimension of 
the young, through:

13. (Rome, 19-24 March 2018), 24.03.2018 SYNOD OF BISHOPS XV 
ORDINARY GENERAL ASSEMBLY “YOUNG PEOPLE, THE FAITH 
AND VOCATIONAL DISCERNMENT” PRE-SYNODAL MEETING 
FINAL DOCUMENT (N.15)

•	 A personal and experiential encounter with Jesus 
Christ, which leads to discovering it as a fullness of 
beauty and life.

•	 Experiences that integrate art in all its manifesta-
tions as a symbolic path that leads the young to the 
encounter with the transcendent.

•	 Processes and creative projects that attract young 
people to discover and develop their own talents.

•	 Educating sensitivity to be open to contemplation, 
silence and transcendence through the richness of 
the art world.

•	 Stimulate and channel their abilities to live inter-
culturality: value the artistic expressions of other 
cultures and share life from it.

It seems that he was banished on the Greek 
island of Patmos. He died at an advanced age.

He is represented in Christian art with an ea-
gle, a symbol of the “devouring passion of the 
spirit” he experienced for the One who had fa-
llen in love with him and changed his life.

It all started with an encounter

“You do not start being a Christian by an 
ethical decision or a great idea,

but by the encounter with an event,
with a Person, which gives a new horizon
to life and, with it, a decisive orientation”
(Deus Caritas est, Benedict XVI, 2005)

John felt a restlessness burn in his heart: 
“Master, where do you live?” Jesus looked at 
him, loved him, called him: “Come and see.”

It all began with that encounter that was 
nourished in the personal, intimate relations-
hip with Jesus Christ, in the following to the 
ultimate consequences.

He was a privileged witness in the resurrection of the daughter of Jairus, in the 
transfiguration of Jesus, and in the Garden of Gethsemane. 

He is the one who rested his face on Jesus at the last supper; who stood firm 
at the foot of the cross with Mary and who welcomes the mother of Jesus into 
his home.

He is the one who, with Peter, runs to the empty tomb, where he can intuit the 
Mystery and believe in the resurrection.

He is the young man who, after so much stare and heart in the Master, is let-
ting himself be modeled, purified: he learns that what is important in life are not 
riches, first positions, security, protagonism, appearance ... It is love, Love.

It is the way we want to do with young people and for young people. Go to 
meet their concerns, questions and searches, finding ourselves in their own 
crossroads, accompany them on this journey of encounter with the One capable 
to fulfill the existence. A decisive encounter ...

It is the path that the young apostle traveled:

SEE, HEAR 

and give testimony
of the Word of life.

4
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II. Biblical Icon John, the young apostle of Jesus

The Synod on the Youth has sought to re-
flect with and on youth and youth ministry 
in the world today and proposes the figure of 
the evangelist Saint John as a biblical icon.

As a Consolation Family, we also want to 
let ourselves be enlightened by this disciple 
close to Jesus, close to us, in this call that God 
has sent us with strength and clarity in our 
last General Chapter: GO OUT TO THE EN-
COUNTER OF THE YOUNG PEOPLE.

A young man of his time, a biography 
woven over a slow flame

John (in Hebrew: ןנחוי Yohanan, «“the Lord 
is merciful”) was born in Galilee. He was a fi-
sherman. His father was Zebedee. He was one 
of the disciples of the first hour and since then 
he accompanied Jesus. He was the youngest 
of the Twelve and together with his brother 
James, Jesus called them “Boanerges,” (“sons 
of thunder”) for his great impetus. Sensitive 
man, full of vitality, eyes and open heart, with 
a great contemplative capacity.

III.TRASVERSAL AXIS: Culture of encounter

Planned activities
•	 Elaboration of mosaics from a community experience: Project of 

liturgical art in the Sanctuary of La Lomita (Cordoba- Argentina) 
(2018).

•	 Musical about María Teresa González Justo, in the Jubilee year 
Consolation going out (2022).

•	 Guided visits to cultural and patrimonial spaces that allow to edu-
cate sensitivity and open them to the understanding of history, as 
a salvific event. Meeting with young people in the General house 
(2019).

•	 Iconography Workshop: To promote visual laboratories where 
young people are instructed to have a sensitive experience with vi-
sual culture.

•	 Pray with the images: elaboration of resources.
•	 Conso-Art (consoling through art): workshops on painting, 

drawing, contemplative dance, corporal expression, theater, cho-
rales, music ... that favor in young people the capacity for silence, 
interiority, peace, expression, sensitivity as attitudes that form the 
heart and console it.

•	 María Rosa, teacher in humanity: film project (workshops on sound 
programming, illustration, script writing, costume design and set 
design, musical composition, editing)

Planned activities
•	 Interiority workshops.
•	 Vocational itinerary of our Mother Foundress (María Rosa, sedu-

ced by the God of Jesus). Distribution of Paper work and deepening 
for 5 days.

•	 Prayerful reading of the Word in small communities of life. Deepen 
and pray the texts of John, the beloved disciple.

•	 Proposal of experiences to grow in contemplation and adoration 
from the encounter with the most disadvantaged.

•	 Accompaniment plan for aspirants. Contextualize it and make it 
known.

•	 Resources of vocational prayers for continents prepared by lay peo-
ple and sisters.

•	 Promote, in a network with others, places of reference, meeting 
points for young people that favor in them a sense of belonging 
(bonding). Spaces for healthy entertainment, training and accom-
paniment.

“Culture means that something has entered our heart. When it 
becomes culture, it is a ‘shared passion’, a desire, an enthusiasm and 
finally a lifestyle. It means that, as a people, we are passionate about 

the goal of finding ourselves, of seeking points of contact with each 
other, of building bridges, of projecting something that includes us all”. 

 (Víctor Manuel Fernández)

It means experiencing that, beyond our differences, we are all 
children of God.

It is a new way of life and action in relation to others. It’s about 
collecting some of the experience and perspective of the other, wi-
thout losing my identity.

5
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   Come and follow 

The path “come and follow me” wishes to provoke in the young 
man the encounter with transcendence. It offers interiority as a 
path of encounter with God, with his Word, with his proposal of 
life.

“Young people long for experiences that can deepen their rela-
tionship with Jesus in the real world. Initiatives that are successful 
offer them an experience of God. Therefore, we respond to initia-
tives that offer us an understanding of the Sacraments, prayer and 
the liturgy” 12

 
We accompany the young people in their journey of growth in 

the faith, in their desire to follow the project of Jesus and collabo-
rate in the construction of his Kingdom.

12. (Rome, 19-24 March 2018), 24.03.2018 SYNOD OF BISHOPS XV ORDINARY GE-
NERAL ASSEMBLY “YOUNG PEOPLE, THE FAITH AND VOCATIONAL DISCERN-
MENT” PRE-SYNODAL MEETING FINAL DOCUMENT (N.14)

4.

They serve to configure the action and to orient it in a 
certain sense. They serve to generate processes. When the 
different actions and activities are chosen and carried out 
according to the same criteria, they are no longer isolated 
events (pastoral of “events”) neither limited to responding to 
needs or urgencies (“pastoral of patch “); but a progressive 
pastoral path is being made, it is growing little by little in the 
same direction.

•	 All the pastoral platforms constituted in the Congrega-
tion (educational and socio-sanitary works, LA Secre-
tariat, Youth-vocational pastoral teams, MCM, Volun-
teers, NGDOs, missionary groups ...) serve as a link and 
provide a channel to promote the PPJ.

•	 A sister and a lay person in each country are especially 
dedicated to the Pastoral with young people.

Criterias •	 We prioritize the formation of sisters and laity in the field of 
youth ministry.

•	 We trust on a pastoral of encounter and contagious ‘come 
and see’.

•	 In all activity with young people we have in mind the option 
for the most disadvantaged.

•	 Our pastoral process is: with programmed and articulated 
activities; with continuity criteria, taking care of personal 
accompaniment. 

•	 The PPJ is interactive, in network with other instances or 
youth spaces: we insert ourselves in the parishes, dioceses, 
institucions6

•	 We strengthen the vocational dimension in all youth minis-
try7

•	 We share the resources that are being developed.
•	 We open the communities to young people.

6. “To promote the witness of an integrated cooperation of representatives of all 
vocations and of all charisms together (...) in this sense, the Synod seeks great sy-
nergy and alliance among all” (Synthesis of world congress on Vocation Ministry 
and Consecrated Life. Horizons and hopes, Rome Dic 2017)

7. “Indicate the different levels of understanding the Christian vocation and 
specific vocations as well overcoming the merely generic discourse of vocatio-
nal proposal” (Synthesis of world congress on Vocation Ministry and Consecra-
ted Life. Horizons and hopes, Rome Dic 2017)

Young F@rmer students are a population that is less considered 
in our projects and pastoral programs. It is true that some projects 
have projects that incorporate them as an active part and agents 
of change. We feel the call to “also go out to meet them”. Former 
students are those who have drunk from the sources of the cha-
rism, those who have received training in science and virtue, who 
can make us “thermometers” of the human and religious values we 
teach in our educational centers. 

For this reason, we wish to awaken and revive the social dimen-
sion of them, which will lead them to encounter the disadvantaged 
as a living expression of the charism they have experienced. From 
their own testimony they can help us to improve our pastoral pro-
posal for high school students.

3.

It means reading life from a God who meets us in the Creation and throu-
ghout the history of salvation (Abraham, Moses, Mary of Nazareth ... Ma-
ría Rosa Molas ...)

Living the culture of encounter makes us leave our self-referentiality, our 
security and comfort, our known territory, pleasant or rewarding. “It leads 
us to reject the dialectics that face. No one is left in this culture. Of (all) 
Everyone you can learn something, nobody is useless, nobody is dispensa-
ble. (Victor Manuel Fernández)

The culture of encounter is the background of what underlies the Stra-
tegic Framework, which will motivate our going out with young people: 
the banquet is for all and it burns our hearts that the table is filled.

KEYWORDS:

•	 Organize / Articulate so that our pastoral is systematic.
•	 Strengthen to give consistency and continuity.
•	 Share resources.
•	 Accompany processes.

  Young people - f@rmer 
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Planned activities
•	 Formation of youth animators, sisters and laity. Promote workshops in each 

country.
•	 Vocational youth accompaniment itinerary (Resources on WEB) LA Secreta-

riat.
•	 Offer Exercises in daily life for young people.
•	 Socialize the personal Life Project.
•	 Meeting with credible witnesses, the saints. Film forum with the life of the 

saints. Reading biographies of saints. Paper about young Mª Rosa Molas.
•	 Formative meetings with those responsible for Youth Ministry, at different levels.

•	 Facilitate or offer more systematic studies:

•	 	Latin	America:
        Diploma in Youth Ministry (January-February, Bogotá-Colombia, CELAM)
 
•	 Europe:		 
      –Master in Vocation Ministry Franciscan brothers in Assisi. (modality three   
        sessions of five days a year).      
      –Salesian University in Rome. Full Accompaniment Course.

•	 Asia:	
      –Don Bosco Center of Studies in Manila (Philippines)

IV. P roposal
We invite each sister, each community, the Consolation Family, 

to GO OUT AND SEE their own context to be able to give appro-
priate answers to young people according to the real needs that 
urge them.

This project of PPJ (PASTORAL PROJECT WITH YOUNG 
PEOPLE) that emanates from the Project of Animation of GG, 
wants to offer strategies and concrete activities. Some of them mo-
tivated and implemented by the General Government, and others 
more specifics of the provincial or local level. Depending on the 
context and culture, they are designed to be adapted in each place.

We offer six paths that -as a platform- can provide us with assu-
rance acceptance in the world of young people.

Planned activities
•	 Update the database of f@rmer students, communicate events, convoke 

them through social networks ...
•	 Convoke and generate meeting spaces with young people-former stu-

dents (graduation anniversaries to celebrate in school ...) trying to build 
communities of life with a charismatic style.

•	 Leadership workshops. To get them to elaborate pastoral proposals, 
re-signifying their own experiences.

•	 Schools of new expressions of evangelization.

Go out to meet young peo-
ple, accompanying their path 
of searching for meaning and 
maturation, making them know 

Jesus Christ..

They are the channels or ways that we want to travel in the 
going out with young people. They indicate which processes 
we want to start up. They are not roads close in itself. They 
can generate other possibilities, other ways, which, based on 
experience and respecting the criteria of action, will enrich 
the Pastoral Project on Youth throughout this sexennium.

1. Going out with young people
2. Walking with young people
3. Young Former students
4. Come and follow me.
5. Art and spirituality
6. New juvenile Areopagus: the digital world

 Objective

Pastoral Paths
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Go out, 
See
Invite...

and

“ Young people are looking for companions on the journey, to be embraced by faithful men and women who 
express the truth and allow young people to articulate their understanding of faith and their vocation. Such peo-
ple do not need to be models of faith to imitate, but instead living testimonies to witness. Such a person should 
evangelize by their life.” 10

“... it invites us to realize that “a great cloud of witnesses” (12:1) impels us to advance constantly towards the 
goal. These witnesses may include our own mothers, grandmothers or other loved ones (cf. 2 Tim 1:5). Their 
lives may not always have been perfect, yet even amid their faults and failings they kept moving forward and 
proved pleasing to the Lord.11

2.

We	accompany	young	people	by	promoting	experiences:

•	 That help them to the integral development of their person by means 
of the discovery of their capacities, interests, aspirations, values ... to 
put them at the service of others.

•	 That lead them to a vocational option in the Church, so that, freely 
and responsibly, they assume their mission, according to God’s plan 
for them.

•	 And presenting reference figures, “trustworthy adults”, with who en-
ter into a positive alliance ... Believers with authority, with a solid 
ecclesial membership, credible figures.

•	 We remain committed to the youth stage of COM, accompanying 
their training itinerary.

10. (Rome, 19-24 March 2018), 24.03.2018 SYNOD OF BISHOPS XV ORDINARY GENERAL AS-
SEMBLY “YOUNG PEOPLE, THE FAITH AND VOCATIONAL DISCERNMENT” PRE-SYNODAL 
MEETING FINAL DOCUMENT (N.10)
11. Gaudete et exultate n. 3, Apostolic Exhortation, Pope Francis, 2018

Walking with young people
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The missionary dimension is essential in the life of the Chris-
tian. He who has met Christ and listened to his Word cannot re-
main indifferent to his invitation to “go and announce the good 
news of the gospel.” Hence the importance of offering young peo-
ple a project that encourages them to go out to meet their most 
needy brother and sisters, wherever the young person is.

A young man going out is capable of living with his eyes open 
and his heart sensitive to let himself be questioned by the reality 
that surrounds him, a reality that is often full of deep griefs.

A young man going out is a missionary disciple who, leaving 
behind assurances, comforts, is able to take a jump of faith and 
trust in God.

An outgoing young man lives off-center, because his life revol-
ves around Christ and from him he goes out to meet the poor 
and needy.

“ We would like the Church to meet us in the various pla-
ces in which she currently has little or no presence. Above 
all, the place in which we wish to be met by the Church is 
the streets, where all people are found. The Church should 
try to find creative new ways to encounter people where 
they are comfortable and where they naturally socialize: 
bars, coffee shops, parks, gyms, stadiums and any other 
popular cultural centers. Consideration should also be gi-
ven to less accessible spaces, like in the military, the wor-
kplace and rural areas. As well as these environments, we 
also need the light of faith in more difficult places such 
as orphanages, hospitals, marginal neighborhoods, war-
torn regions, prisons, rehabilitation centers and red-light 
districts” 8

“Young people demand change. They wonder how anyo-
ne can claim to be building a better future without thin-
king of the environmental crisis and the sufferings of the 
excluded” 9

8. (Rome, 19-24 March 2018), 24.03.2018 SYNOD OF BISHOPS XV 
ORDINARY GENERAL ASSEMBLY “YOUNG PEOPLE, THE FAI-
TH AND VOCATIONAL DISCERNMENT” PRE-SYNODAL MEE-
TING FINAL DOCUMENT (n.13)

9. Pope Francis, Laudato Si’: Encyclical Letter on Care for Our Com-
mon Home, 13

Planned activities
•	 Missionary formation workshops for young people. Offer spaces for reflection 

and training so that the young person develops a critical sense and the ability 
to analyze the cultural and social reality that surrounds him, so that he feels 
more and more committed to transforming it.

•	 Encourage the participation and accompaniment of all youth initiatives and 
activities (missionary camps, pilgrimages, walks, sports activities ...)

•	 Generate solidarity networks among young people themselves. Spaces “MI-
SERICORDIANDO” (practice mercy): moments of encounter with the poo-
rest, solidarity projects or sponsorship.

•	 Recharging the battery of faith in small communities of life.
•	 Reading Laudato Si ‘, from, for and with the young people ... (to generate the 

spirituality of care that Pope Francis speaks of).

 Going forth with 
young people

1.
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